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1. Confirming digscuseions held in my office with representatives of your
staff on 31 the following is sat forth:

8. "It bas been determined that the original deadline of 1
Septenber for submission to the Depertment of the Amv iz atill firm.

b. It is requested that your requirements for FY-52 reflect the
basis upon which your budget was developed for that beriod. In the
case of FY-53, requiremsnts should be based on your budget estimate.
The submission is 1o cover the remaining three quarters of FY-52 and
four quarters of F¥-53 by quarters of Gelivery. As indicsted in the
Assistant Dsputy Divector for Adminigtration's letter, these require-
ments are to reflect total requirements irrespective of gources and
vill be the responsibility of the Procurement end Planning Staff of
the Procurement Office +o correlate these submissions, breaking them
deom into Procurement scurces. As was dlscussed, the submission of
theze requirements at this time is necessary not only for p
Purposes of the Defense establichment, but alsc for the determination
of controlled material allocation.

¢. It is desired, where bossible, that you indicate in a suit-
able manner, by item, whether it le in connection with an approved
project or for planning purpoges. This was in specific réquest of
the Department of the Army in order that wherever bossible and required;
imnediste procurement could be instituted.
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